Step 1 - instructions and examples

Escalation
Planning

Do you feel ready for the ‘what-ifs’ of the future?

DEVON CARERS
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Escalation planning

What is an escalation plan?

An escalation plan helps you think about how your caring
role might change over time and help you to be prepared
for those changes. You should consider the impact of
predictable changes as well as things that are likely to
happen to you, or your cared for person, in the future.

Why do | need an escalation plan?

Knowing you have plans for the future can give you some
peace of mind and help you prepare for any changes to
your caring role.

How does the escalation plan work?

Read through this booklet to give you an idea on what
sort of changes you can plan for and think about what
practical steps are needed to address them.

Use the escalation plan templates (step 2) to fill out what
is likely to happen, how that will affect you or the person
you care for and what you will need to do.

There will be examples of how to use the template at the
end of this booklet.

If you need more templates for your escalation planning,
you can download and fill them out digitally or print them
from our website.

If you are struggling to complete your escalation plan,
please contact us and ask us for support. We are very
happy to help and have trained volunteers available to
call you.



Create your future planning folder

Carers have told us that they find it best to create

a ‘future planning’ folder to hold all their planning
paperwork together in one place. This can include things
like your escalation plans, emergency plan and useful
contact information. See page 12 for information on the
emergency plan.

Starting your escalation planning

To start your escalation planning, it's a good idea that
you make sure you are prepared for common household
emergencies that might be likely to happen to everyone.
Use these prompts below to start your escalation plan
template @tep 2).

. If the person you care for is vulnerable, you can
sign them up to the Priority Services Register (their
utility providers) which will give them extra suppport
particularly during power [ water or gas supply
interruptions

«  Add the contact information for the company that
services the central heating / hot water boiler

- What impact would the loss of utilities (gas/electric/
water) have on your caring role or the person you
care for? (Heating / medical equipment)

. What impact would the loss of telephone or
broadband have on your caring role or the person
you care for (care alarms etc)?



@
-‘ Changes to YOUR circumstances

Use these prompts to think about how your
circumstances might change and how they might affect
your caring role. There are examples of some escalation
plan templates later in this booklet.

Health
« Remission or deterioration of an existing health
condition or illness

L) Wellbemg
Becoming less able to care as you get older (dexterity,
frail, sight or hearing)
« Coping with the stress of caring
« Changing relationship with the person you care for

9 Education or employment
Starting or returning to education or work
« Increasing or decreasing the number of hours at
education or work
« Giving up work or education

Family
'I} Gomg through a personal change, such as
getting married or divorced
« Changes within your family unit, such as having
a baby or adopting

Housing
ﬁ « Moving away from home

« Moving to a new home
« Moving in with the person you care for
« Making your home more accessible



Financial

+ A change in financial circumstances, good or bad
« Increase or reduction in access to benefits

« Taking charge of the cared for persons finances

o, Transport

An increased need to travel [ provide travel
+ Suitability of vehicle
« Car breaking down

a Weather
+ Visiting the person you care for in case there’s been
heavy snow /[ ice [ storms / flooding
+ Access to pick up essential items, food or medications
due to extreme weather
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&. Changes to the circumstances of

a the person you care for

Use these prompts to think about how the circumstances
of your cared for person might change and how this
might affect your caring role. There are examples of some
escalation plan templates later in this booklet.

Health
% « A significant change in the cared for persons health
+ New health diagnosis or illness
- Effectiveness or issue with medication
« Medicine adminstration (pills, injections, ointments or
wound dressing)
+ Medical needs (e.g. soft food [ incontinence)

@ Wellbeing

Communications issues (hearing, sight or cognition)
Capacity to make own decisions

Low mood or depression

Access to services

Ability to do things they like

Being treated as a person in their own right

ﬂ”ﬂ Ability to care for self
+ Becoming less able to care for themselves
« Ability to move independently
+ Ability to wash, dress or toilet independently
+ Issues with independent living aids (broken, unsuitable
or ability or willingness to use%

91 Education or employment
« Starting or returning to work or education
» Finishing work or education
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Family

« Going through a personal change, such as getting
married or divorced

« Changes within your family unit, such as having a

baby or adopting

Housing

+ Moving away from home

+  Moving to a new home

« Moving into residential care [ supported living

+ Ability to maintain clean, safe and habitable residence
« Adaptations to existing home, or mobility equipment

Financial

+ A change in financial circumstances, good or bad

- Putting a Lawful Power of Attorney / Court of Protection
Order in place

Transport

» Need assisstance with transport

» Need different method of transport
+ Getting to and from appointments

Professional

« Transitioning to adult services

« Change in professional involved in support

- Delay or cancellation in professional service (waiting
to see a specialist / Occupational Therapist, etc)

Weather

« Impact on health with extreme weather, hot and cold

« Access affected by weather conditions, such as snow,
ice, flooding or storms
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Escalation plan template

Example 1

What is likely to happen?

My car breaks down

What won't | be able to do?

| won't be able to visit, so | won’t be able to cooks mums'’
tea and check she is ok before she goes to bed

What will | need to do or do differently?

« Ask my friends or family to give me a lift

« Neighbour has agreed they will pop in and microwave
a meal from the freezer

« Make sure there are always a couple of microwave
meals in the freezer

« They will also let me know when they are with mum so
| can call and ressure her

Key contacts
Name Number
Neighbour 01392 XXXXXX




Escalation plan template

Example 2

What is likely to happen?

As her dementia progresses, mum will become confused

What won't | be able to do?

| won't be able to leave mum for long periods of time
unsupervised

What will | need to do or do differently?

« | will need to contact Care Direct to ask for advice from
an Occupational Therapist

« | canlook at the Independant Living Centre website to
look at their guides for selecting equipment

« | need to ensure the lasting power of attorney is in place
whilst mum still has capacity and | can record her wishes

« I might need to think about getting a paid carer in

« 1 will need to get a benefits review

« I may need to speak with my employer about
flexible working

« | canreach out to charities like Dementia UK

Key contacts
Name Number
Care Direct 0345 1551 007

Independent Living Centre | 01392 380181

Lasting Power of Attorney gov.uk/power-of-attorney

Devon Carers 03456 434 435
Benefits Referral 9




Escalation plan template

Example 3

What is likely to happen?

The ceiling track hoist breaks down

What won't | be able to do?

I won't be able to get mum in and out of bed

What will | need to do or do differently?

- I need to check that the reset button/cord hasn't been
activated, or that the battery hasn't gone flat because the
hoist hasn't been returned to the charging cradle

« If still faulty | need to contact the mobility equipment
suppSier for emergency support (details on the motor
label

« | could also contact Care Direct if | can't get emergency
support from the supplier

« | might need to discuss with an Occupational Therapist
(OT) to ensure continued suitability of the hoist if | have
any concerns

Key contacts

Name Number
Millbrook Healthcare 01392 XXXXXX
Care Direct 0345 1551 007
Occupational Therapist 0345 1551 007

10



End of life planning

Whether you or the person you care for has been
diagnosed with a terminal illness, planning ahead for
living with a significant iliness and end of life care is
important.

There are lots of templates already available from
organisations to help you and the person you care for
prepare for end of life. You can find them below:

wagsm Rowcroft Hospice

Bk \Wwww.rowcrofthospice.org.uk/how-we-can-help/
hospice-care-south-devon/planning-for-the-
future-hub/

NHS
https://www.nhs.uk/tests-and-treatments/
end-of-life-care/planning-ahead/

=F HospiceUK

=% https://www.hospiceuk.org/information-and-
iti support/your-guide-hospice-and-end-life-care/
* planning-ahead

% Carers UK
https://www.carersuk.org/help-and-advice/
practical-support/end-of-life-planning/
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Emergency planning
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Have you completed your emergency plan?
Have you considered what might happen if you have an
emergency and are unable to look after the person you
care for? Being prepared for emergencies will give you
peace of mind and help ease any worries.

How does the emergency plan work?

If you are incapacitated and unable to contact anyone
yourself in an emergency, the details on your alert card
will be used to call a 24 hour call centre. They will alert
your chosen contacts that the person you care for will
need some support in your absence.

How do | complete my emergency plan?

You should have recieved your emergency plan template
in your welcome pack after being registered with Devon
Carers.

If you do not have one, you can request for us to send you
an emergency plan template by contacting us on 03456
434 435.

What's the difference between the emergency
plan and the escalation plan?

The emergency plan is for when you might become
temporarily unavailable to care due to an accident or
emergency. The escalation plan helps you think about
how your caring role might change over time and help
you to be prepared for those changes.



Is your emergency plan up to date?
We suggest you add a 12 monthly reminder in your diary
to review the details on your emergency plan as this is
key to ensuring it works effectively when you need it most.

Keeping your plan up to date will ensure you are

prepared for an emergency, we suggest:

Anytime your caring situation changes significantly,
review and amend the emergency plan

Set a reminder to review the emergency plan annually

If you need a new set of forms, you can either
download them from our website
www.devoncarers.org.uk/emergency-plan, contact
the helpline on 03456 434 435 or email us at
info@devoncarers.org.uk to request

If you need help with the plan, we have a team of
volunteers available to support you — contact us to
request a call from a volunteer
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You can now use the escalation plan templates
to prepare yourself for the future what-ifs of
your caring role.

If you're having any issues with filling out

your escalation plans we can arrange for a
volunteer to support you, please do not hesitate
to contact us.

If you need more templates, you can download
them from our website and print them at home.
If you are not able to print them at home, you
can request for us to send you more templates.
You can email us at info@devoncarers.org.uk
or call us on 03456 434 435.
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